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The above account is formed with all the exactneſs poſſible, except that in the column 
of charges general, the ft five years charges are not aſcertained with the accuracy of 
the five following. The variety of articles that come under that bead would make it, at 
this diſtance of time, a very difficult taſk Ihe uſual method is therefore adopted, of al- 
lowing them to be five per Cent. on the groſs amount of ſales, this is certainly much ſhort 
of what they muſt have been. | 

The ſales of 1772 not being over, they are completed by calculation, in which there 
can be little error. The charges general of this year are allowed to be the ſame as the laſt, 
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As we do not mean by this account to aſcertain 
they have increaſed upon us, it is luihciently ex 
in the following pages. | 

In the firſt column is given the nett produce 
ſame column is the amount of ſalt petre deliver 
to the ordnance, and the emolument derived to 
trade; and likewife the cuſtoms on private trade 
| in the fiith column, with the cuſtoms on their 0 
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t to aſcertain our debts, but only to ſhew the manner By the other columns may be ſeen the ee of intereſt, the nation, revenues, 
ſuthciently exact; the nuture of that debt will be ſeen | and proprietors of India ftock, have in the India trade. 


nett produce of the Company's annual fales, in the N. B. No bullion was ſent to China from England ir 1767 or 1768, Bengal ſupply- 
t petre delivered according to charter at a fixed price | ing ſpecie from its revenues. In the latter years a quantity very unequal to the vaſt car- 
ent derived to the Company from their tax on private des received, was ſent ; part of the money that appears drawn for, in the next column 
n private trade, which ſtand charged to the Company | «i bills, ſupplied the place of it. 
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TO THE 
COMMITTEE of Twenty-five PROPRIETORS 
0 F 


EN DI rr Es 


GENTLEMEN, 
HE impoſſibility of explaining 
myſelf ſatisfactorily at our former 
meetings, upon the very complex 


ſubject which we have undertaken to in- 
veſtigate, has induced me to throw a 
few thoughts upon paper. 
In this Addreſs it ſhall be my endea- 
vour to fix the attention of the Committee 
upon that point, to which, in my opi- 
nion, all uſeful enquiries mult ever relate, 


In the year 1767, it was propoſed by 


the Directors of that time, to make the 
annual fales the ſtandard, whereby to eſtis 
mate what the Company ſhould pay each 

3 | year 
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year to the ſtate. They knew, that what- 
ever advantages might be derived from re- 


' venues, or from any other ſource, the 
produce of theſe ſales muſt be the reſult of 


the whole; and they therefore declared 
any engagement for a certain ſum, taken 
upon conjecture or opinion reſpecting fu- 
ture events, muſt be dangerous to the 
Company. Plain and evident as this truth 
was, the ſituation of parties among us, 
together with the general deluſion of the 
times, cauſed other ſentiments to prevail. 

The Directors, at leaſt ſome of them, 


had a larger view than the prejudices of 


men would then permit them to avow. 
Few men could be eaſily brought to think, 
that the Proprietors of India Stock had' no 
ſeparate intereſt from the other ſubjects 
of Great Britain. The Directors neverthe- 
leſs hoped, by more immediately blending the 
intereſt of the Exchequer with that of the 
Company, inſenſibly to remove every pre- 
judice of this nature, and to lead the at- 
tention of Miniſters, Directors, and Par- 
liament to the improvement of that fund 
of wealth, which the India commerce af- 


forded 


„ 


forded to the nation. The ruinous effects, 
both at home and abroad, of a different 
conduct, will be fully ſeen in the farther 
progreſs of our enquiry. 

To illuſtrate this mode of eſtimating the 
ability of the Company, I have carried 
their account through a courſe of years, 
and formed, what may not improperly be 


_ termed, a ſcale of trade. In the firſt column 


are given the ſales of eleven years with 
the produce of faltpetre ſold to the Board 
of Ordnance, and duties payable upon 
private trade; which make together the 
whole receipts of the Company in England. 
From theſe. ſums are deducted goods 
and ſtores exported, bullion exported, 
bills from all India and China, cuſtoms, 
freight and demorage, and charges gene- 
ral in England : which ſeveral articles are 
expreſſed in ſeveral columns. The re- 
mainder will be nett produce to the trea- 
ſury ; that fund from which all payments 
muſt be made. Theſe payments, there- 
fore, come next to be confidered ; and 
when theſe (under the ſeveral heads of in- 
tereſt upon bonds, dividend, indemnifica- 

B 2 tion, 
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tion, and money paid to the Exchequer 
by agreement) are compared in their total 
amount with the fund for payment, the 
balance will give the annual deficiency, 
or exceſs upon the whole engagements of 
the Company in England. 

One effect of this mode of inveſti- 
gating the Company's affairs, will be to 
ſhew the fallacy of an annual general 
account of debts and effects, as a crite- 
rion of dividend, .&c. Upon ſuch an ac- 
count do ſtand the expences of forti- 
facations, &c. in India, and the value of 
goods in our warehouſes ; great part of 
which goods cannot be converted into 
money tor the purpoſe of diſcharging 
the debts of the Company. Should the 
Proprietors eſtimate their ability of di- 
viding among themſelves, or paying mo- 
ney to government by ſuch an account, 
without a reference to the annual ſales, 
immenſe effects may be accumulated in In- 
dia, or in the Company's warehouſes in 
England ; but a time of diſtreſs, like the 
preſent, mult ſooner or later arrive, 

J ſhall make one other obſervation, and 
then let the account ſpeak for itſelt. 
The 


1 
The improvement of this fund (the nett 
produce of ſales) can only ariſe from 
a diminution of the charges, and from 
ſo adjuſting the goods imported to the 
demand of the market, that the annual 
ſales may be carried to the utmoſt poſ- 
ſible extent in nett value. Here again we 
muſt attend to the fund from which the 
goods are to be purchaſed, whether from 
a ſurplus of revenues, or from bullion, 
&c. ſent from England. If the former 
be the fund, the amount of prime coſt 
muſt be proportioned to the neceſſities 
of the country *, and the exigencies of 
the Company's affairs in India . If 
the latter be the fund, as in the China 
trade, the amount of prime colt com- 
pared with the nett produce will be of 


* Under this head of enquiry it will be found that 
we have improvidently exhauſted Bengal, without en- 
riching. ourſelves in any proportion, The ſame ſum 
might have been received in England at a far leſs ex- 
pence to Bengal. 

+ Under this head we muſt attend to that impatient 
demand upon the Company's treaſury in Bengal, 
which induced, or at leaſt increaſed, the neceſſity of 
drawing bills to a large amount payable in England. 


the 


äↄVUU—U—é— - f > 


WV : 
— —U— — re wee tee 


. 2 


5 


the laſt importance; as the profits alone 
will be an acceſſion to the ps 
treaſury in England, 

Having explained in ſome degree the 
object of our preſent enquiry,l ſhall now 
endeavour to ſhew the manner in which 
our debts have grown to ſo enormous a 
weight, as to bear down the credit of 
this great company. 

The balance of the India trade (as far 
as concerned their Treaſury in England} 
had been many years againſt the Company. 
The profits upon the annual inveſtment 
from India and China had rarely been 
received by the Company unincumbered. 
From various cauſes *, which, if nece(\- 
fary, I could explain, our expences abroad 
had exceeded our income abroad, and 
in conſequence the bills drawn upon 
the Company in England, exceeded the 
difference between the amount of goods 
and bullion exported, and the prime 
coſt of the cargoes returned. This 


* The principal of which were the wars ſuſtained 
with the French and other powers in India, by which 
our preſent revenues have been acquired, 


excels 
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excels, therefore, together with ſtores 
ſent to India, was an annual charge 
upon the profits of theſe cargoes. The 
remainder of theſe profits (all charges of 
freight and cuſtoms being paid) was ſel- 
dom equal to the difburſements of a 
ſmall dividend to the Proprietors, and 
the extra-intereſt of bonds. From this 
cauſe we had accumulated in Eng- 
tand a debt, which (as the Company by 
law cculd borrow only to a certain en- 
tent upon bond) is denominated the fim-\, 
ple- contract debt. The amount of this 
debt might be eaftly known at any pe- 
riod, but while it did not exceed the 
bounds of the Company's credit the 


burthen was little felt ; except that it im- 


peded ſome improvements, which might 
otherwiſe have taken place, in the ma- 
nagement of our ſlipping. 

The ſimple contract debt conſiſted of 
money borrowed from the bank, and of 
money owing for cuſtoms, freights, goods, 


Kc. For the truth is, that we really an- 


ticipated from year to year the produce 
of our fales, the laſt ſales yielding to the 
7 Company's 


(8) 


upon the former ſales were actually due. 
This debt, from the cauſes here explained, 
was really very great, when we obtained 
the dewannee of Bengal. The gentlemen 
then in the management of our affairs; 
preſſed this upon the conſideration of par- 
liament and the nation, but from the ge- 
neral deluſion, which prevailed, theit 
voice could not be heard. They wiſhed 
miniſters and parliament to conſider, that 
a vaſt debt had been incurred by the Com- 
_ pany, entirely for the benefit of the n. 
tion; that is, for continuing a trade, from 
which the nation, in duties and. exported 
manufactures, reaped a plentiful harveſt 
of millions, while the Propietors had, for 
a courſe of years, divided a ſum ſcarcely 
equal to the debt ſo incurred. 
The Company were enabled to conti- 
nue a trade, ſo apparently deſtructive to 
themſelves, by anticipating the produce of 


ſales, and by borrowing in the beſt man- 


ner they could, what the neceſſities of 


the day demanded. To ſupport ſuch a 
credit, it was neceſſary to divide upon the 


annual 


Company's treaſury before the charge? 
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annual account, in which the concerns of 
the Company at home and abroad were 
blended, and a credit given for all their 
poſſeſſions, their dead and quick ſtock 
in India, &c. This account was made 
up annually, in compliance with the 
requiſition of our charter, at a certain 
period, and without an examination of 
particulars was replaced in the ſtrong 
box underſtood only by a few. Such a 
proceeding was juſtifiable to the period 
of which I am ſpeaking, upon the princi- 
ple of general good; for the nation re- 
ceived many millions in duties and from 
manufactures exported, for one million 
of debt ſo incured, 

When the Dewannee of Bengal was ob- 
tained, the neceflity for ſuch a conduct 
no longer exiſted. It was then urged by 
the leading Directors of that time to the 
miniſter and parliament, that it was im- 
politic in the higheſt degree to leave fo 
vaſt a fund of national credit as this trade 
afforded in an embarraſſed ſituation. They 
endeavoured to diſpel the general delu- 
Gon, by repreſenting, that whatever the 

C revenues 
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revenues in India might be, the trade was 
the ſingle channel, through which theſe 
revenues could be received in England ; 
und that a ſudden increaſe of inveſtment 
could in no degree anſwer the expec- 
tations of the public. They entreated 
the miniſter and parliament, not to inſiſt 
upon a ſum certain, when the means of 
payment muſt be for ever uncertain ; and 
under a miſtaken idea of having ſecured a 
ſeparate national intereſt, to leave the 
Company unſupported and unaflitled to 
ſtruggle through thoſe difficulties, which 
a ſudden change in their affairs, and the 
acquiſition of a great empire mult neceſ- 
farily produce. The miniſter was con- 
vinced; but unfortunately, the conſi- 
deration of public duty was of ſhort 
duration. The intereſt of the day pre- 
vailed; and for. a morſel to his an- 
nual budget, Mr. Charles Townſhend 
| ſacrificed the more permanent intereſt of 
the nation and the Company. A vote 
was obtained from the Proprietors, by 

holding up the terrors of a deluded par- 
liament to ſome, and by gratifying the 
private 


1 

private views of others. Thus did the 
miniſter wreſt this engagement by in- 
trigue from thoſe; who neither did, nor 
could underſtand what the Company was 
able to pay, at a time when he himſelf 
poſſeſſed. every neceſſary information. 
The implicit confidence of parliament was 
moreover remarkable; ſince the remon- 
ſtrance of the Directors was ſuch, as 
ought to have awakened their attention. 

Succeſs in a former change of the du- 
ties upon tea, had ſuggeſted a poſſibility 
of farther improvement; by a decreaſe of 
duties upon a particular ſpecies. It had 
been agreed, to make a trial, at the joint 
riſque of the Exchequer and the Com- 
pany. By a temperate execution of this 
plan (the intereſts being made mutual *), 
little could have been loſt to either party ; 
but the miniſter; deſirous of making the ex- 
periment wholly at the Company's expence, 
thruſt this article alſo into the bargain, 
which was blindly voted at mid-night. 


Here, likewiſe, the nation greatly ſuffered, ftom 
a miſtaken opinion of ſeparate intereſts. The real im- 
provement of the revenue would greatly have exceeded 
what has been taken under the name of indemnification. 


22 This 
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This indemnification, added to the four 
hundred thouſand pounds to government, 
and a dividend of equal amount to the 
Proprietors, ſo oppreſſed the Company, 
that ſucceeding Directors, graſping at 
every means of preſent relief, puthed 
the ſales to an extravagant degree; and 
immenſe ſums were waſted, without be- 
nefit either to the nation or Proprietors *. 

The Directors, in the year 1767, had 
propoſed to deduct from the nett produce 
of the annual ſales, a dividend to the Pro- 
prietors, in the firſt inſtance ; one moiety 
of the remainder to be paid into the Ex- 
chequer, the other moiety to be applied 
to the payment of our debts +. By fixing 
the dividend, that infamous practice of 
ſtock-jobbing, ſo fatal to the credit of 
this country, would in a great meaſure 
have been prevented, and by appropriat- 

The ruinous effects of this ſyſtem in Bengal, are am- 
ply delineated in a publication by Harry Verelſt, Eſq, 
late governor of Bengal. The effects at home are ſuſſi- 
ciently felt. 

+ By column VI. in the Scale of Trade, may be ſeen 


the advantages that mu/? be detived to the Exchequer, 
from an extention of the trade. 


N. B. The exciſe fully pays the drawback of cuſtoms. 
ing 


( 13 ) 
ing 2 part of the ſurplus, to leſſen our ins 
cumbrances, the ſecurity of a trade, eſſen · 
tial to the national proſperity, had been 
placed upon a firm baſis. The mode of 
inveſtigating the Company's affairs, which 
the execution of ſuch a plan would have 
rendered neceſſary, muſt have precluded 
all poſſibility of embarraſſment, like the 
preſent. It would have done more: it 
would neceſſarily have lead to reforma- 
tion and improvement. By thus examin- 
ing each year our affairs in detail, every 
the minuteſt failure being obſerved, we 
ſhould have been taught to look for the 
cauſe, and ſhould inſtantly have applied 
thoſe remedies, which the preſent (I had 
almoſt ſaid) happy criſis will oblige us to 
adopt. The idle opinion, moreover, of 
ſeparate intereſts being diſpelled, parlia- 
ment would readily have concurred in 
ſuch meaſures as the neceſſity of affairs de- 
manded ; and a proper government in Ben- 
gal mightalready have been far advanced. 


No additional payment to the Exche- 
quer could have afforded a pretence for 
an interpoſition of miniſters, When the 

& benefit 
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benefit to the nation had always been 


five ſixths of the whole. Let our pre- 


ſent ſituation, derived plainly from other 
engagements ſpeak to thoſe, who once af- 
fected ſo great an alarm. For my own 
part I apprehend no danger from any 
interpoſition of parliament, Nothing but 


ignorance or paſſion can injure us; and 
from the candid and temperate manner 
in which the preſent enquiry is conducted, 
ſuch fears will ſoon be diſſipated. Let 
but our affairs be underſtood, and every 
man, who has property in Great Britain, 
will feel himſelf deeply intereſted in the 
fate of the India trade. If a diſtinction 


is to be made between our intereſt as 


proprietors, and that which we acknow- 
ledge in common with our fellow-ſub= 
jects, the report of the Committee of 
the Houſe of Commons will decide our 
conduct. By that report it appears, that, 
including our fortifications (for which 
many purchaſers may be found among 
the competitors for dominion in Aſia), 
the proprietors of India Stock may di- 
vide more than 200 l. per cent. As 


Engliſh- 
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Engliſhmen indeed we muſt earneſtly 
with the continuance of a commerce, 
the failure of which would operate upon 
the diſtreſſes of Great Britain equally as 
an increaſe of thirty millions cf national 
debt. Pet no proprietor therefore appre- 
hend, that the repreſentatives of the peo- 
ple will not readily lend their affiſtance 
to give new motion to this vaſt machine ; 
or that they will not inſtantly ſupply that 
fund of credit, which the miſtakes of their 

predeceflors have for a time diſſolved. 
Some excuſe may perhaps be neceſ- 
ſary for this intruſion upon the time 
and attention of the Committee ; but as 
gentlemen had ſo far honoured my firſt 
propoſal, as to adopt this mode of in- 
veſtigating the Company's accounts, I 
was defirous that the uſe of ſuch an ac- 
count might be fully underſtood. It 
gives in truth a juſt view of that point, 
from which all enquiries ſhould origi- 
nate, and to which they muſt ultimately 
refer; for our poſſeſſions in India will 
be of little value, but as they may prove 

a ſource of wealth to Great Britain. 
A few 


(E) 

A few obſervations upon former miſ- 
takes, appeared to me not altogether fo- 
reign to the ſubject, becauſe a ſenſe of 
paſt errors may produce a reformation, 
and becauſe in tracing theſe errors to 
their origin, we ſhall diſcover the means 
of reſtoring the Company's affairs, With- 
out this inveſtigation, all palliative mea- 
ſures will prove but the expedients of a 
day, and ſerve rather to increaſe the 
miſchief. Our annual fund is at length 
freed from thoſe payments, which, un- 
der the ſyſtem adopted, it was ever unable 
to ſuſtain; let due attention be paid to its 
improvement, and an abundant ſource of 
preſent credit, and future wealth, will not 
be wanting to the India Company. 

Educated in a partial attachment to 
the Company, my zeal for its welfare 
will be my beſt apology, and I haſten 
to ſubſcribe myſelf, 


Gentlemen, 


Your obedient humble ſervant, 


A MEMBER of the ComMmiTTEE, 


